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MEMORANDIM FOR:  Director of Personnel

Beport of Training Accomplished During Fivst Quarter,
Y 1957

Agency Regulstion No. [ |

;

ELY

1. The Diregtor of Training has reported guantitative data
regarfing training accomplished by the Support Servicves during the
pariod 1 July - 30 Septeumber 1956. According to these data, the
total effort of the Support Services smounted to ng;:m man-hours
svaileble during the period. This is substectially short of the policy
regqu I investment in training snnounced by Apency Regulation Ro.

2. During the base pariod the number of hesdqus
in the Office of Personnel represented an imput of
Mpplying th policy to this, your component would have dev
9,039 wen-houre to training its personnel. Aceording to the Jata
compiled by the Director of Training, heedquarters personnel assigned
to the Office of Fersonuel sotually logged
the gquaerter, An sealysie of this total by Types of Train)
gttached.

3. 1 am awere that July =nd August ere months during vhich a large
moount of anmisl leave 1s used snd hence usually a period of reduced
treining activity. DBut it is equally clesr that we will improve oo
this peyformence only if we approach the problem with vigor, spplying
large measuves of determination and imeginetion to evolving an effective
program of action,

4k, I beve reaported to you previously my first hand observations a%
f£181d stations throughout the Pay Rast end my conclusion thet in fer too
many cases, T1eld statlions ere not being provided Persounel Officers of
the caliber which they deserve. Thls must be corrected as rapidly =s
poesible and, with sppropriate sttention to treining and selection of
pargommel, can be. Career service, career plauns, career development -~-
8l) these comwon terms relate to one common cohjective: constent lncrease
in capsbilities of the orgenization through continual development of the
competence snd effliciency of the individusls who are parts of itf.
Training alone cannot accomplish the entire objective. But it is where
we must begin.
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5« The policy smmounced in makes clear the minimm effort 25X1A

o be devoted to lmprovementi of pro¥essional competence through tralning.
We must msnage the effort with prudence snd efficlemcy so as to reslize

& meximum return on investment. In generel this mevely mesns providing
training first to those individuals with the greatest motivation and

emreer potential. It meavs also thai in marshalling individuals for
training, Tinsl decisions may involve consideration of other factors such
a8 age, physical condition, end willingness to serve where needed. Further,
snd in recognition that certsin assiguments demand grest self.-rellance and
all-sround competence without opportunity for technlical guidance and review,
training of individuals should be programmed so us to satisfy career service
staffing responsibilitien in the following order of pricvity:

Clese A and Cless B Ptations)

e« Headquarters, uwot under line control of Caveer Service Head
4., Headquarters, under line control of Career Service Head
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